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Background
• Researcher in the area of organisational behavior
– Employee personality 
– creativity
– Emotional intelligence. 
• Recent research highlights
– Emotional intelligence can lead to ‘dark’ behavior at work
– Emotional components of Masculinity and Femininity 
protect individuals from stress at work
– Having stereotypically feminine coping strategies reduces 
stress at work, but only in women.
– Relaxation training boosts creativity in introverts more 
than extraverts.
Today
• Anatomy of Destructive Human Behaviour
– Destructive versus constructive behaviours
– What drives our behaviours as humans and what 
motivates us to ‘stay in check’
– Program malfunction: can people really change 
the way they behave?
Today
• Anatomy of Destructive Human Behaviour
– Classic research on destructive behavior
• What makes good people do bad things?
– Recent perspectives on destructive workplace 
behavior
• The Dark Triad
– My research on destructive workplace behaviours
• The dark side of emotional intelligence
• Cutting-corners at work
Introduction
• Anatomy of destructive behaviour
Introduction
• Why do people behave badly?
– Because they are bad
– Because of the situation
• Anyone is capable of bad behaviour given the right 
circumstances
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Classic Resarch on Bad Behaviour
• Milgram (1974)
– Experiment on ‘learning’
Imagine the following scenario…
• You volunteer for an experiment on learning ($20)
• You arrive at the lab and meet the experimenter and 
one other participant. 
• The experimenter explains that the research is 
designed to test the effect of punishment on 
learning. 
• You are randomly assigned as the ‘teacher’ and it will 
be your task to ask the ‘learner’ questions, and 
administer him/her punishment (electric shocks) 
when they get the answer wrong.
• Lowest shock 15 volts (mild shock)
• 15 volt increments
• Most severe voltage is 450 volts
• Verbal warnings: 
Experiment
• If teacher expresses concern, four prompts are 
given
– Please continue
– The experiment requires that you continue
– It is absolutely essential that you continue
– You have no other choice, you must continue
3Experiment
• Not about the effects of punishment on 
authority
• A test of obedience
– Would participants obey instructions even if 
causing obvious harm to others?
Results
• Study 1
– 26/40 teachers went all the way (65%)
• Study 2
– More vocal feedback from the learner
• Learner screams in pain at low level voltage
• 150 volt, learner yells that he wants to stop because 
of heart problem
• More intense screams etc
– 25/40 teachers went all the way (62.5%)
Implications
• Normal people are capable of performing 
harmful acts
“I set up a simple experiment to test how much 
pain an ordinary citizen would inflict on another 
person simply because he was ordered to by an 
experimental scientist… authority won more 
often than not. The extreme willingness of 
adults to go to almost any lengths on the 
command of an authority constitutes the chief 
finding of the study…”
-Milgram, 1974
“Ordinary people, simply doing their jobs, and 
without any particular hostility on their part, can 
become agents in a terrible destructive process. 
Moreover, even when the destructive effects of 
their work become patently clear… relatively 
few people have the resources needed to resist 
authority.”
-Milgram 1974
4Classic Resarch on Bad Behaviour
• Zimbardo (1971)
– What makes good people go bad?
Perhaps they are born that way?
• Or perhaps the line between GOOD and EVIL 
isn’t as clear cut?
The Lucifer Effect
• An example of Evil (Zimbardo)
– Abu Ghraib
– American soldiers putting prisoners through 
humiliation and torture
• Why did this happen?
– Were they just “bad apples”?
• Hypothesis: American Soldiers are usually 
good. Maybe it was the POWER that made 
them go bad.
• How can this hypothesis be tested?
5Stanford Prison Study (Zimbardo, 
1971)
• College men volunteered to take part in a simulated 
prison study
• Volunteers were randomly assigned to the roles of 
‘guards’ or ‘prisoners’ and received appropriate 
uniforms
• Guards were also given ‘mirrored sunglasses’
• All participants were given a list of rules to be 
followed by the prisoners, and the guards were told 
to enforce these rules.
Social Psychology
Stanford Prison Study (Zimbardo, 1971)
• The experiment was planned to run for two 
weeks. It had to be shut-down after 6 days
• One third of guards displayed ‘genuine’ sadistic 
tendencies
– Prisoners were attacked with fire extinguishers
– Prisoners forced to do excessive amounts of exercise, 
were humiliated, were not permitted to use toilet 
facilities and often sent to solitary confinement
• Several prisoners were emotionally traumatized
In Zimbardo’s words…
“At the end of only six days, we had to close down our mock 
prison because what we saw was frightening. The majority [of 
participants] had indeed become “prisoners” or “guards”, and 
were no longer able to clearly differentiate between role-playing 
and self… human values were suspended, self-concepts were 
challenged, and the ugliest, most base, pathological side of 
human nature surfaced.“
“We were horrified because we saw some of the boys (“guards”) 
treat other boys as if they were despicable animals, taking 
pleasure in cruelty…”
• Why do people behave badly?
– Because of the situation
• Anyone is capable of bad behaviour given the right 
circumstances
Problems with early research?
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• Milgrams Obedience Study
– The participants were assured in advance that no 
permanent physical damage would result from 
their actions
– The participants often exhibited great anguish and 
anxiety in the experiment
– The participants did not have the time to 
contemplate their actions
Problems
• Zimbardo Prison Study
– Guards were simply ‘playing a role’
– The sample (US male students) may not be 
representative of the rest of the population
– Zimbardo was not a ‘neutral observer’
– Not everyone behaved badly
Milgram’s Study
• Those less likely to administer the electric 
shock were:
– Male vs Female?
– Cultural differences?
– Personality
• Extraversion
• agreeableness
Bègue, L., Beauvois, J. L., Courbet, D., Oberlé, D., Lepage, J., & Duke, A. A. (2015). Personality predicts obedience in a 
Milgram paradigm. Journal of Personality, 83(3), 299-306.
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Personality research
• Are some people more likely to be ‘bad’ 
because of their personalities?
– Yes!
7Big Five Model of Personality
• Openness to experience
• Conscientiousness
• Extraversion
• Agreeableness
• Neuroticism
Big Five Model of Personality
• Openness to experience
• Conscientiousness
• Extraversion
• Agreeableness
• Neuroticism
O’Connor, P. J., & Athota, V. S. (2013). The intervening role of Agreeableness in the relationship between 
Trait Emotional Intelligence and Machiavellianism: Reassessing the potential dark side of EI. Personality 
and Individual Differences, 55(7), 750-754.
Dark Triad
• Naricissism
– vanity, self centeredness
• Machiavellianism 
– manipulation, cynicism
• Psychopathy 
– callous social attitudes, impaired empathy
Dark Triad
• Each Dark Triad is related to manipulation in 
the workplace, but in different ways
– Narcissism via physical appearances
– Machiavellianism via excessive charm
– Psychopathy via physical threats
Jonason, P. K., Slomski, S., & Partyka, J. (2012). The Dark Triad at work: How toxic employees get their 
way. Personality and Individual Differences, 52(3), 449-453.
Dark Triad and Work
• Dark triad is related to the acquisition of 
leadership positions
• People high in these traits are likely to be well 
represented in upper-level management and 
CEO’s.
Furnham, Adrian (2010). "The dark triad of personality: A ten year review". Social and personality 
psychology compass.
Amernic, J. (2010). "Accounting as a facilitator of extreme narcissism". Journal of Business Ethics.
https://theconversation.com/how-to-tell-if-your-boss-is-a-psychopath-and-what-to-do-about-it-62665
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• Mindlessly taking the first small step. 
• Dehumanisation of others. 
• De-individuation of self (anonymity). 
• Blind obedience to authority. 
• Uncritical conformity to group norms. 
• Passive tolerance of evil through inaction or 
indifference. 
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Emotional Intelligence
“What really matters for success, character, 
happiness and life long achievements is a 
definite set of emotional skills - your EQ - not 
just purely cognitive abilities that are 
measured by conventional IQ tests."
47
• “If your emotional abilities aren't in hand, if 
you don't have self-awareness, if you are not 
able to manage your distressing emotions, if 
you can't have empathy and have effective 
relationships, then no matter how smart you 
are, you are not going to get very far.”
48
9Emotional Intelligence
• EI consists of “abilities such as being able to 
motivate oneself and persist in the face of 
frustrations, to control impulses and delay 
gratification, to regulate one’s moods and 
keep distress from swamping the ability to 
think, empathise and to hope” (Goleman, 
1995, p. 34).
Emotional Intelligence
• Predicts many positive outcomes
– mental health
– stress management
– physical health
– cooperative behaviour
– marital satisfaction
– job performance
– team performance
Emotional Intelligence in Nurses
• Research has demonstrated that heavy 
emotional labour can lead to burnout in 
nurses
• Emotional Intelligence can protect nurses 
from the negative effects of emotional labour
McQueen, A. C. (2004). Emotional intelligence in nursing work. Journal of advanced nursing, 47(1), 101-108.
• Emotional Intelligence is a very good thing to 
have
• Does emotional intelligence have a dark side?
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Darkside to EI?
• The Dark Side of Emotional Intelligence1
– “Emotional intelligence is important, but the 
unbridled enthusiasm has obscured a dark side”
• When Emotional Intelligence Goes Wrong: People 
skills can be dangerous2.
– “narcissists with high EI might use their charming, 
interesting, and even seductive qualities for malicious 
purposes, such as deceiving others”
• 1. https://www.psychologytoday.com/blog/good-thinking/201408/the-dark-side-emotional-intelligence
• 2. http://www.theatlantic.com/magazine/archive/2015/05/when-emotional-intelligence-goes-wrong/389546/
• Should we really be encouraging EI if it has a 
dark side?
Austin, Farrelly, Black & Moore (2007)
• Does EI have a ‘dark’ side?
– Those with the capabilities to influence the 
emotions of others, might have a disposition to 
use such capabilities for self gain
– EI might predict Machiavellianism
• the tendency to engage in exploitative, self serving and 
emotionally manipulative behavior
O’Connor & Athota (2013)
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• Why is there a negative relationship between 
EI and Machiavellianism?
• Under what conditions might EI result in 
Machiavellian behavior?
Why?
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Schutte et al (1998)
• I know when to speak about my personal problems to others
• I expect that I will do well on most things I try
• Other people find it easy to confide in me
• I am aware of emotions as I experience them
• I arrange events others enjoy
• When I experience a positive emotion, I know how to make it last
• By looking at their facial expressions, I recognise the emotions people are 
experiencing
• I compliment others when they have done something well
• I am aware of the nonverbal messages other people send
• I help other people feel better when they are down
Why?
• People high in EI are generally low in Mach 
beacause they are essentially ‘nice, good, 
friendly people’
– the relationship has nothing to do with emotional 
competence per se
Results (n = 884 employees) O’Connor & Athota (2013)
• Why is there a negative relationship between 
EI and Machiavellianism?
• Under what conditions might EI result in 
Machiavellian behavior?
What conditions?
Mach
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Conclusions from 2013 study
• There is little evidence for a dark side to 
Emotional Intelligence
• 99% of the time having a high level of EI is a 
good thing
• Overall therefore, trait EI does not have a dark 
side, but has the potential to make ‘dark’ 
individuals more calculating and emotionally 
manipulative than they ordinarily would be.
Final Thoughts
• Why do people behave badly?
– Because they are bad
– Because of the situation
can people really change the way they 
behave?
• Yes
• Situational Influences
• Knowledge
• Emotional Intelligence
Anatomy of Destructive Human 
Behaviour
• Questions?
